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ABSTRACT

The study evaluated the relationship between four essential human
resource management practices and employees’ work motivation in Indonesia.
A total of 134 participants from the population of employees of the selected
industries responded to questionnaire that measured four HRM practices
(training and career management, job design, organizational rewards and
performance appraisal) and measures of motivating factors. The data collected
were analyzed using correlation analysis and multiple regression analysis. The
finding revealed that training and career management, job design and
organizational rewards have a positive and statistically significant association
with employees’ work motivation. Meanwhile, it found that performance
appraisal had no significant relationship with employees’ motivation. While
literatures showed that appraisal is directly related to the motivation of
employees, it also found that in all too many cases the relation is negative.

The findings of this study provides insight to the top management in
particular the human resource managers in the organization about the
importance of creating greater interest on enhancing employees’ motivation
through providing HRM practices as strategic tool for higher level of
performance. With regard to appraisal, the managers should improve the

effectiveness of this system so that it can be useful for enhancing employees’

work motivation




